Annex A: Glossary
Board
A Board (of Directors) is the executive body responsible for the operational management
and conduct of an NHS Foundation Trust. It is includes a non-executive Chairman, nonexecutive directors, the Chief Executive and other Executive Directors. The Chairman and
non-executive directors are in the majority on the Board.
Care pathways
A pre-determined plan of care for patients with a specific condition.
Care plan
Written agreements setting out how care will be provided within the resources available for
people with complex needs.
Care Programme Approach – CPA
The process mental health service providers use to co-ordinate care for mental health
patients.
Care Quality Commission – CQC
The Care Quality Commission is the independent regulator of health and social care in
England. It regulates health and adult social care services, whether provided by the NHS,
local authorities, private companies or voluntary organisations.
Carer
Person who provides a substantial amount of care on a regular basis, and is not employed to
do so by an agency or organisation. Carers are usually friends or relatives looking after
someone at home who is elderly, ill or disabled.
Clinical audit
Clinical audit measures the quality of care and services against agreed standards and
suggests or makes improvements where necessary.
Clinical commissioning group – CCG
Clinical Commissioning Groups are clinically-led statutory bodies that are responsible for
designing and commissioning/ buying local health and care services in England.
Commissioners
Commissioners are responsible for ensuring adequate services are available for their local
population by assessing needs and purchasing services. Clinical commissioning groups are
the key organisations responsible for commissioning healthcare services for their area.
They commission services (including acute care, primary care and mental healthcare) for the
whole of their population, with a view to improving their population’s health.
Commissioning for Quality and Innovation – CQUIN
High Quality Care for All included a commitment to make a proportion of providers’ income
conditional on quality and innovation, through the Commissioning for Quality and Innovation
payment framework.
Community physical health services
Health services provided in the community, for example health visiting, school nursing,
podiatry (foot care), and musculo-skeletal services.

Crisis
A mental health crisis is a sudden and intense period of severe mental distress.

Department of Health
The Department of Health is a department of the UK Government but with responsibility for
Government policy for England alone on health, social care and the NHS.
Duty of Candour
This is Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: Regulation
20. The intention of this regulation is to ensure that providers are open and transparent with
people who access services and other 'relevant persons' (people acting lawfully on their
behalf) in general in relation to care and treatment.
Forensic
Forensic mental health is an area of specialisation that involves the assessment and
treatment of those who have a mental disorder or learning disability and whose behaviour
has led, or could lead, to offending.
Foundation Trust
A type of NHS trust in England that has been created to devolve decision-making from
central government control to local organisations and communities so they are more
responsive to the needs and wishes of their local people. NHS Foundation Trusts provide
and develop healthcare according to core NHS principles – free care, based on need and
not on ability to pay. NHS Foundation Trusts have members drawn from patients, the public
and staff, and are governed by a Council of Governors comprising people elected from and
by the membership base.
Health Act
An Act of Parliament is a law, enforced in all areas of the UK where it is applicable. The
Health Act 2009 received Royal Assent on 12 November 2009.
Healthcare
Healthcare includes all forms of care provided for individuals, whether relating to physical or
mental health, and includes procedures that are similar to forms of medical or surgical care
but are not provided in connection with a medical condition, for example cosmetic surgery.
Healthcare Quality Improvement Team
A team within CWP to support and enable staff with continuous improvement specifically
using the results of clinical audits and quality improvement. The team will also focus on
ensuring this learning is embedded in practice to assist in the spread of learning and
excellence in patient care.
Heinrich ratio
The Heinrich ratio relates to the number of incidents that do not result in harm to the number
that result in minor harm, and the number resulting in major harm. This is written as a ratio
based on 1 case of major harm – 300:30:1.
Hospital Episode Statistics
Hospital Episode Statistics is the national statistical data warehouse for England of the care
provided by NHS hospitals and for NHS hospital patients treated elsewhere.
Human Factors

This is a way of enhancing clinical performance through an understanding of the effects of
teamwork, tasks, equipment, workspace, culture, organisation on human behaviour and
abilities, and application of that knowledge in clinical settings.
Information Governance Toolkit
The Information Governance Toolkit is a performance tool produced by the Department of
Health. It draws together the legal rules and central guidance set out above and presents
them in one place as a set of information governance requirements.

Locality Data Pack
Locality data packs (LDPs) are data sets contained quality of service and care information
about wards and teams. They are prepared every two months for wards, and community
teams with three or more staff. Team managers use them to compare their team against
benchmarks, to share good practice and to drive further improvement.
Mental Health Act 1983
The Mental Health Act 1983 is a law that allows the compulsory detention of people in
hospital for assessment and/ or treatment for mental disorder. People who are detained
under the Mental Health Act must show signs of mental disorder and need assessment and/
or treatment because they are a risk to themselves or a risk to others. People who are
detained have rights to appeal against their detention.
National Confidential Enquiry into Patient Outcome and Death – NCEPOD
NCEPOD undertakes confidential surveys and research to assist in maintaining and
improving standards of care for adults and children for the benefit of the public.
National Confidential Inquiry into Suicide and Homicide by People with Mental Illness
A research project funded mainly by the National Patient Safety Agency that aims to improve
mental health services and to help reduce the risk of similar incidents happening again in the
future.
National Institute for Health and Care Excellence – NICE
The National Institute for Health and Care Excellence is an independent organisation
responsible for providing national guidance on promoting good health and preventing and
treating ill health.
National prescribing observatory for mental health
Run by the Health Foundation, Royal College of Psychiatrists, its aim is to help specialist
mental health services improve prescribing practice through quality improvement
programmes including clinical audits.
National Staff Survey
An annual national survey of NHS staff in England, co-ordinated by the Care Quality
Commission. Its purpose is to collect staff satisfaction and staff views about their
experiences of working in the NHS.
NHS Commissioning Board Special Health Authority
Responsible for promoting patient safety wherever the NHS provides care.
NHS Constitution
The principles and values of the NHS in England. It sets out rights to which patients, public
and staff are entitled, and pledges which the NHS is committed to achieve, together with

responsibilities, which the public, patients and staff owe to one another to ensure that the
NHS operates fairly and effectively.
NHS Improvement
The independent regulator responsible for authorising, monitoring and regulating NHS
Foundation Trusts.
Palliative
Palliative care is specialised medical care for people with serious illness or life limiting
illness. This type of care is focused on providing relief from the symptoms and stress of a
serious illness. The goal is to improve quality of life for both the patient and the family.
Patient Advice and Liaison Services – PALS
Patient Advice and Liaison Services are services that provide information, advice and
support to help patients, families and their carers.
PDSA
PDSA stands for Plan Do Study Act. It is an evidence-based approach that involves a
repetitive four-stage model for continuous improvement.
Person-centred care
Connecting with people as unique individuals with their own strengths, abilities, needs and
goals.
Perinatal
The perinatal period extends from when pregnancy begins to the first year after the baby is
born.
Providers
Providers are the organisations that provide NHS services, for example NHS Trusts and
their private or voluntary sector equivalents.
Public health
Public health is concerned with improving the health of the population rather than treating
the diseases of individual patients.
Quarter
One of four three month intervals, which together comprise the financial year. The first
quarter, or quarter one, means April, May and June.
Registration
From April 2009, every NHS trust that provides healthcare directly to patients must be
registered with the Care Quality Commission.
Regulations
Regulations are a type of secondary legislation made by an executive authority under
powers given to them by primary legislation in order to implement and administer the
requirements of that primary legislation.
Research
Clinical research and clinical trials are an everyday part of the NHS. The people who do
research are mostly the same doctors and other health professionals who treat people. A
clinical trial is a particular type of research that tests one treatment against another. It may
involve either patients or people in good health, or both.

SBAR
SBAR stands for Situation, Background, Assessment and Recommendation. It is a widely
used communication tool and is evidenced based to reduce the incidence of harm.
Secondary care
Secondary care is specialist care, usually provided in hospital, after a referral from a GP or
health professional. Mental health services are included in secondary care.
Secondary Uses Service – SUS
The Secondary Uses Service is designed to provide anonymous patient-based data for
purposes other than direct clinical care such as healthcare planning, commissioning, public
health, clinical audit and governance, benchmarking, performance improvement, medical
research and national policy development.
Serious untoward incident
A serious untoward incident (SUI) includes unexpected or avoidable death or very serious or
permanent harm to one or more patients, staff, visitors or members of the public.
Service users/ patients/ people who access services
Anyone who accesses, uses, requests, applies for or benefits from health or local authority
services.
Special review
A special review is a review carried out by the Care Quality Commission. Special reviews
and studies are projects that look at themes in health and social care. They focus on
services, pathways of care or groups of people. A review will usually result in assessments
by the CQC of local health and social care organisations. A study will usually result in
national level findings based on the CQC’s research.
Stakeholders
In relation to CWP, all people who have an interest in the services provided by CWP.
Strategy
A plan explaining what an organisation will do and how it will do it.
The Health and Social Care Information Centre
The Health and Social Care Information Centre is a data, information and technology
resource for the health and care system.
Zero Harm
A strategy which aims to reduce unwarranted avoidable harm and embed a culture of patient
safety in CWP.

