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Quick Reference Flowchart
For quick reference the guide below is a summary of the actions required

Patient diagnosed with Vitamin B12 deficiency

Vitamin B12 treatment prescribed by General Practitioner

Referral to Community Care Team (CCT) Care coordinator and added to
CCT caseload

CCT visits the patient, administers medication and documents in patient
electronic records

CCT will visit the patient again after specified time period to administer next dose
of medication as per regime.
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1.

Introduction

Vitamin B12 deficiency, also known as hypocobalaminemia, refers to low blood levels of vitamin B12.
Diagnosis of Vitamin B12 deficiency is typically based on a venous blood test and if a patient is
identified as vitamin B12 deficient a General practitioner prescribes treatment. For patient’s in the
community the process involves a referral to the CWP Community Care team Care Coordinator and
the patient will be added to the caseload and medication administered as per algorithm. It is expected
that the General Practitioner will provide a prescription for 3 vials to ensure sufficient treatment doses
are available to staff.

This policy has been created for governance purposes and to improve the patient experience and
reduce the number of wasted and/or failed visits experienced by CWP employees. Many times in the
past staff would attend the patient’s home to administer the injection to find that it was not available for
use. Staff have, in the past had to attend the GP surgery to obtain a prescription and/or wait in
community pharmacies for it to be dispensed.

Adherence to the algorithm detailed below, employees of the Cheshire and Wirral Partnership NHS
Foundation Trust will be able to deliver high quality care to their patients in a timely manner without
disruption to their daily routine or workload.
2.

Treatment algorithm

A. Treatment Commenced
Vitamin B12 prescribed by surgery with the dose clearly stated on the prescription and in the
patient’s electronic record. e.g.
 Loading dose: 1mg 3 times a week for two weeks
 Maintenance dose: 1mg every 3 months
If initiating the loading dose the full course should be prescribed.

B.

Prescription issued for Vitamin B12 (hydroxocobalamin) 1mg/1ml

The prescription is sent to the pharmacy or given to a relative to take to the nominated pharmacy. If
necessary the pharmacy can be requested to deliver to patient’s home.
Referral made from the General Practitioner Surgery to the Community Integrated Care Team Care
Coordinator for administration by the Community Care Team.

C.
Care Coordinator schedules the first appointment and telephones the patient to ensure vitamin
B12 injection is in the house. If the injection is not available, then the Care Coordinator to follow up
and if necessary re-schedule the visit.
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D.
A member of the Community Care Team visits the patient, administers the medication, records
administration in electronic records, and re-schedules the next visit. The family should be reminded
that the prescription for the next dose needs to be requested from the GP surgery (for maintenance
doses).

E. Ongoing Treatment. Prior to a home visit, ensure the Vitamin B12 injection is available. If a visit
for a patient is scheduled other than for the Vitamin B12 injection within the same 7 day period, the
Vitamin B12 can be rescheduled to administer at the same time.

If a patient is reviewed and vitamin B12 is no longer needed or if the patient’s housebound status
changes and a patient is able to attend surgery for treatment; then the surgery must notify the
Community Care Team via the generic email address to ensure that future scheduled appointments
are cancelled.
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